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MEMORANDUM FOR: Executive Director, NPIC

SUBJECT': Monthly Report of the Technical
Intelligence Division

Attached herewith is the monthly report for July 196k

for the Technical Intelligence Division.
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Chief, Technical Intellikence Division
Attachment: a/s

Distribution:
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THE TECHNICAL INTELLIGENCE DIVISION
MONTHLY REPORT FOR JULY 1964

TTD

1. The gross June inputs plus the KH-4 "J" Mission in July
resulted in a heavy July worklocad. There was a 20 per cent increase in
the number of projects received in July over that in June. TID expended
7,378 man-hours (1,153 was overtime) on projects in July, as compared
to 6,620 man-hours (1,387 was overtime) in June. Of the total project
time, 85 per cent was devoted to support of National and 15 per cent to
support of Departmental projects,

2. During July, TID hosted 23 visitors, some of which were here
for several days or made return visits, In addition, TID personnel
attended a number of meetings and briefings.

3. Jduly, as usual, was a month of heavy annual leave and in addi-
tion eight persons spent a total of 500.hours in external training courses.

4, Beginning 1 July, TID is using a revised set of activities and
categories which were realigned to more accurately reflect the needs of
management for work accounting purposes. As part of this realignment,
there are also changes in the assignments of functions or tasks that are
performed under the various projects initiated to handle each input
mission; for example, all evaluation work 1s now charged exclusively to
one project..

TAB

1. For the first time stellar images were reduced to provide
attitude data for a complete mission. On all prior missions S/I mal-
functions or lack of stellar imagery necessitated reliance upon horizon
photography for part or all of the attitude data. Only sustained repeat
performance will prove the reliability of the S/I,‘which did not occur
on mission 1008, '

2. As predicted, the large volume of new inputs has resulted in
a correspondingly heavy volume of measurement requests. Also the use of
- the NRI for OAK support has changed the nature of measurement requests so -
that more requests for OAK measurements are made and more detailed
measurements are asked for. All OAK support on 1008-2 incorporated a new
procedure whereby attitude for each frame used 1s determined and used so
(:) that the OAK measurements are more refined values.
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SUBJECT: TID Monthly Report for July 196k

3. A concentrated effort to make the clean room area clean is
showing good progress. A very marked improvement in the cleanliness of
the area has been achieved. Upon delivery of certain equipment and further
implementation of cleaning and operating procedures, the area should
approach the required state of cleanliness.

TSB

1. The branch handled a total of 24 missions, including 12 Golden
Trees, two GRC, three Lazy Daisy, four KH-4, two KH-T7 and one training
mission., A total of 272 man-hours was spent at Bastman Kodak in the
editing, breakdown and titling of missions.

2. The KH-4 PET studies have gotten underway, and it is quite
apparent that TID will become deeply involved. Already TSB has been
requested to provide numerous microdensitometric réadings, search the
photography for evidence of various malfunction signatures, etc.

. 3. Representatives of TSB participated in a study of the Cuban

‘ (:) coverage reporting techniques for COMOR, This inclufded a review of the
criteria upon which the statistics are based and establishing of a common
understanding of such statistics., '

|

1

| L., A general change is occurring in the direction and emphasis

‘ being taken by the Intelligence Community in regards to photographic

\ collection efforts. Now that most of the areas of interest have been

! ‘covered, some many times, attention is being turned to obtaining more
detalled data. Thus, quality is replacing quantity in importance.
Consequently, TSB is becoming more and more involved in supporting various
committees, supplying data, performing evaluations, etc. The variety and
volume of such actlivities is taxing our manpower capabilities, a problem
that is enhanced by the inability to find sufficient qualified applicants
to fill the authorized TO.
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5. Production Figures

Frames Plotted

Sqg. N.M. of photo. plotted

Coverage Plots
Cuba plots
MCP

MCPS
Evaluations

Attachment to

TCS-2898-64
In July In 196k
70,935 737,341
26,652,811 (est.)
610 2,393
12 124
5 L3
9 59
15 141
300 6,025

Photo Mosaic Indexes. (

O
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TID ACTIVITY é_l\r_D_ PROJECT SUMMARY

Month __

TCS-2898-64

_July 196hx*
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TOTAL ACTIVITY TIME:  RT 8,937 oF 1,237 TOTAL 10,174 TOTAL LEAVE
Number of Man hours 1% of Total* | % of Total®
Projects Received Worked on | Completed RT oT TOTAL #M/H this month| M/H to date
National PINE I e L 1,408 241 1,649 22.4
R : e —
. National | = 26 | 4o 17 3,851 779 | 4,630 62.7
Support X 17 22 18 529 133 662 9.0 — o 5?
T e S e O R s e e A@-S] o
| Support Y 11 15 11 437 0 437 5.9 o 5:3: 45.'?
] b IR A
Total 97 12k 90 5,225 | 1,153 |} 7,378 *Total used here is §L& 3
the total man hours '?'\‘l;/ 7
e program analysis is based upon a weekly rathe?han monthly devoted to project ,i?
period this sumary covers the period 28 June through 1 August. TfIP SFPRET §



- - GranT |
1 Declassified in Part - Sanitized Copy Approved for Release 2014/01/07 : CIA-RQP78805708AOQO700070009-1

/ : . -

PID - 131/6k
5 August 1964

MEMORANDUM FOR: Assistant Director/OCI/DDI

‘ Assistant Director/ORR/DDI
Assistant Director/OSI/DDS&T
Chief, Collection Guidance Staff, DDI
Chief, Far East Division, DDP
Chief, Soviet Russia Division, DDP
' Chief, Special Operations Division, DDP
Chief, WH/SA/Intel, DDP

FROM : : Chief, CIA/PID (NPIC)

SUBJECT : Tabulation of Departmental Support for July 1964

Transmitted herewith for your information is a tabulation compiled
on the departmental support rendered Agency and other requesters during
July 1964 by the Photographic Intelligence Division (NPIC). No photo
interpretation services or support involving NPIC or joint projects are
included within this tabulation. However, NPIC support divisions do
contripbute substantially. :

Attachment as ‘noted - i
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- ‘ "D | D | P CGS  [OCR 1 . gJULY | CTATTR
| FROVECTS ORR | OST NE SRFE SODWHBAMNT! OCI | DDI! OIR: PID INPIC | DIA {TOTALSTLwAL FISCAL €5
Projects Received 3621 46 1 9 2 9 7 2 11 o 2 0 | 129 129
Projects Completed 530 1 53 11 3l16 2] b 1 37 2 2 1 1166 166
Tnter-Offices Memos se¢ | 55 |1 2§15 21 1k 6 11 2 1{ 1 2 2 159 159
Formal Reports 2 1 3 3
t_t,_ﬁ.' W . e - PE0, = aa =
gnlargements 20 12 j1 6{50 5 7 7 108 108
iArmotated Enlargements ! 14 15 11 38 . 79 79
Prints/Annotated Prints] 8l 82 2 7 5913 237 237
Film/Positive/Negative 6 1168 131 22 2l 351 351
Vugraphs 39 17 56 56
Overlays 8 1 2 11, 7 .29 29
Briefing Boards 12 1 2 15 15 =
Maps /Annotated Maps 17 13 N 3 1 W7 W7
T.ine Drawings ' 5 9 2f - 16 16
Sketches 16 16 16
tMosaics 1 2 3 3
Tables/Listings 1 2 1 1 5
Stereograms/Slides 3 ! 7 T
a. Includes 16 ORR/AMS Map Projects
b. TIncludes 22 ORR/AMS Map Projects -
¢. TIncludes 22 ORR/AMS Map Projects
In addition to the above production, 295 cans of film were loaned to ORR.
(232 cans of film to ORR/G, 63 cans of film to ORR/E)
) ()
-
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PHOTOGRAPHIC INTELLIGENCE DIVISION
'PRODUCTION REPORT

FOR
JULY 196}
PROJECTS ~ PROJECTS  REPORTS  PROJECTS  PROJECTS
COMPONENT  RECEIVED COMPLETED  PRODUCED  REMAINING ACTIVE
ABCB 12 o1 32 26 | 26
GMB 5k % an 67 - 08 s
IB 6 126 B T 88
s 3T 31 b spe 51
Ps g 17 10 58 5
0ss 12 ‘i 1 S 11
TOTALS 129 5166' 162 296 230
NOTES
a. The following.transfers, reflected only in the "projects remaining"

e.

column took place during July:

C953-6h transferred to GMB from MEB
c1820- 63 transferred to 0SS from PS
Clil-6lL transferred to 0SS from PS
Ch8-64 transferred to 0SS from PS
C93-6L transferred to 0SS from PS
Ch03-6h4 transferred to 0SS from PS
C542-6L4 transferred to 0SS from PS
C1075-64 transferred to 0SS from PS
Three formal reports were produced...two for ORR, one for OSI.

Thirty Two additional requirements were sent to NPIC for work. They
_were received from the follow1ng offices:

ORR - 16
0SI - 15
DDP/NE - 1

With the-receipt of the above thlrty two requirements, there:have been
a total of one hundred and twenty requirements sent to NPIC for work
since 1 January 196k4. :

C1l713-63 was re-actlvated for MEB in order to produce a formal report.
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PID - 132/64
10 August 1964

MEMORANDUM FOR: Director, NPIC
FROM : Chief, CIA/PID (NPIC)
SUBJECT : Production Analysis - July 1964
1. The following analysis, related to departmental intelligence
production within the CIA/Photographic Intelligence Division, is presented

for your consideration:

A. Photo Interpreters

a. Assigned to PID on 31 July 196k
b. Contributing to PI project production

(:) c. Not contributing to PI project production
: (Includes personnel on TDY, in training, etc.)

Note: There were additional personnel‘assigned
to support functions.

B. PI Man-hours

a. Regular man-hours available (22 working days)
b. Regular man-hours utilized on PI project production

c. Regular man-hours utilized on non-PI project pro-
duction. ) :
(Includes Division Support, consultation, training,

leave, etc.)

d. Percentage of regular available man-hours utilized on
PI project production

e. Percentage of regular avaeilable man-hours utilized on
non-PI project production

f. Paid overtime man-hours utilized on PI project
production

50X1

50X1

50X1

Declassmed in Part Sanitized Copy Approved for Release 2014/01/07 CIA-RDP78B05708A000700070009-1



Declassified in Part - Sanitized Copy Approved for Release 2014/01/07 - CIA-RDP78B05708A000700070009-1

L

(i;? g. Voluntary overtime man-hours utilized on PI
project production

h. Average man-hours expended per completed project
(Includes only substantive projects)

C. Projects

a. Number remaining on hand 30 June 1964
(Includes 21 non-substantive projects)

" b. Number input during July
(Includes 20 non-substantive projects)

Number completed during July
(Includes 18 non-substantive projects)

(@]

d. Number remaining on hand 31 July 196k
*Includes cne additional reactivated project.

2. During July 1964 no PAG assigned PID analysts were utilized on
regular time Departmental projects. However; a total of 57 overtime man-
hours were expended by CIA/PAG assigned analysts on Departmental projects.
This is not included in the figures presented gbove in item 1.

O

3. Highlights of the Month:

A. Requirements/Projects

a. 129 departmental projects were initiated from 162 require-
ments received from the following requesters:

DDI - T1 - DDP - 29 DDS&T - 62
ORR - 52 WH/SA/INTELL - O, OST - 62
ocT - 7 FE - 9
cGs - 2 SR-T
OCR - 1 NE - 2

0/DDI - 1 SOD- - 2
PID - 6

NPIC - 2

b. 32 of these requirements were submitted to the Secretariat
for NPIC work.

c. Requirement receipts decreased lh% from the average for
monthly receipts thus far in 196L.

O

50X1
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(ij The project backlog is now 296, the lowest figure since
August 1962 (296 also).

Requirements submitted for NPIC projects increased to
32 (17 in June).

B. Briefings

a. Division personnel presented briefingsto the following
organizations:

DDI - CGS, ORR, 00
DDS&T - OST
SICEL/SUBCOM

Assistant for PA/NPIC 50X1

b. These additional briefings of particular note were also
pfesented:

General Barnes, Offlice of National Estimates.
Board of National Estimates.

C. Training and Travel
<j\ a. Advanced Weapons Orientation Course, Sandia, N. M.
P,

b. Infra-Red Technology Course, University of Michigan;
Ann Arbor, Michigan.

c. Economic Subcommittee Conference on Shipbuilding, Naval
Observatory, Washington, D. C.

50X1
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